Agility in your or:gan'isa'tion,”Seryice for your customers
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The central theme is agility or responsive to change and the role of the CIO.
This speaks to the demand on CIOs to be responsive and also pertains to leadership.
This talk should help CIOs better understand what mobility means in the enterprise.

1. The concept around application and usability ¢ Just The Right Information

2. "smart phones",

3. How CEOs and ClOs must take note and be leaders in innovation and why mobility
requires innovation.

4. Processes - requirements gathering, project initiation, software development,
systems integration or implementation, etc.

5. What is the goal and what will it cost? What is the return?

6. Skills - is it available, what do we need? Is it easy to develop phone apps?

7. Managing perception and expectation - assumptions that if others can do it, why
can't we?

8. Outsourcing - body shop versus innovation delivery and asset building?

9. Impact on staff and the way we work.
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why is it desirable or what is the benefit?



The next OS? Android?
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IP ringtone / always on
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that users do not like downloading applications.

¢ e.g. forms are not populated iteratively with the server through for example Ajax /
DOM Events. The primary reason for this is because some phones do support Ajax
and Flash; however we go one step further, and try and avoid router / server latency
with this rule.

¢ therefore you do not have a lot of options to wade through on the browser. The
users could have a PC management console provided to customise the work flow for
their requirements. This will preclude navigating constricted phone keyboards for
normal tasks.

¢ and be able to implement analogous services for mobiles. Further, by doing so we
mitigate against the risks of upgrading deployed solutions later.

¢ rather than needing to speciality train staff
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...just a set of html do’s and don’ts
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Well, maybe there is a little more ...

Rules

No downloads / installs L s )
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We think the work flow through on your behalf

Mobile Web should use the same data sources as World Wide Web services
Mobile Web development should use standard tools



Use existing skills, CMS, CRM, ...
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Mobile and networked computing is the
future. The Cloud!

Budget Cost
Change of gestald. GSM + web = sum is more than the parts.

You understand your market best. Mobilize it. Respond to your communities. Exploit
your existing data.



What they say

Globalization Index

Hertitage Index of Economic Freedom
ITU’s ICT development index (IDI)

WB and IFC’s Doing Business
FDI Confidence Index
EIU - Democracy Index

WEF = World Economic Forum

EIU = Economist Intelligence Unit

WB = World Bank

IFC = International Finance Corporation
Tl = Transparency International

A Human Development Index

below 0.5 is considered to represent "low development". All 22 countries in that
category are located in Africa. The highest-scoring Sub-Saharan countries, Gabon and
South Africa, are ranked 119th and 121st, respectively. Nine countries departed from
this category this year and joined the "medium development” group.



What they say

ITU’s ICT development index (IDI)

http://www.fundforpeace.org/web/index.php?option=com_content&task=view&id=2
29&Itemid=366 http://global.bsa.org/2008eiu/index.html
http://www.weforum.org/en/initiatives/gcp/Global%20Competitiveness%20Report/i
ndex.htm 1 http://www.atkearney.com/images/global/pdf/Globalization-
Index_FP_Nov-Dec-06_S.pdf 2 http://www.atkearney.com/images/global/pdf/2004G-
index.pdf 3
http://www.atkearney.com/images/global/pdf/Measuring_Globalization_S.pdf 4
http://www.atkearney.com/images/global/pdf2005G-index.pdf 5
http://en.wikipedia.org/wiki/Globalization_Index 6 http://globalization.kof.ethz.ch/
6.1 http://globalization.kof.ethz.ch/static/pdf/rankings_2009.pdf 6.2-6.6
http://globalization.kof.ethz.ch/static/rawdata/globalizationindex[2002..2008].zip 7
http://www.sagoodnews.co.za/newsletter_archive/rankings_and_the_truth.html 8
http://graphics.eiu.com/PDF/Democracy%20Iindex%202008.pdf 9
http://www.rsf.org/Only-peace-protects-freedoms-in.html 9.1 http://www.rsf.org/en-
classement298-2002.html 9.2 http://www.rsf.org/en-classement390-2003.html 9.3
http://www.rsf.org/en-classement450-2004.html 9.4 http://www.rsf.org/en-
classement554-2005.html 9.5 http://www.rsf.org/en-classement70-2006.html 9.6
http://www.rsf.org/en-classement69-2007.html 9.7 http://www.rsf.org/en-
classement794-2008.html 9.8 http://www.rsf.org/en-classement1003-2009.html 10
http://www.transparency.org/policy_research/surveys_indices/cpi/2006 11
http://www.doingbusiness.org/EconomyRankings/ 12
http://www.doingbusiness.org/ExploreEconomies/?economyid=172 13
http://www.heritage.org/index/Country/SouthAfrica 14 http: www.itu.int ITU-D ict
publications http://www.moibrahimfoundation.org
http://www.imd.ch/research/publications/wcy/upload/scoreboard.pdf
http://www.indonesiamatters.com/927/world-competitiveness-yearbook/
http://www.worldcompetitiveness.com/wcc/Start/pdf/bu.pdf

Wttt hianannr vt A 2alnahihla acrnDvaliA=209



Change...

Plus ca change, plus c'est la meme chose.
(Alphonse Karr. Les Guepes,January 1849)




email: david.hislop@korwe.com

Also: facebook, plaxo, facebook, msn, fax




